
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 

SCHOOL BOARD WORK SESSION                        November 1, 2021                                      7:00 a.m.  
 

Present: Wendy Szafranski, Adam Scanlan, Jackie Hagenow, Brian Dall, Kelly Cavaiani, Dave Michaelis and 

James Emanuele. 

 

CALL TO ORDER  

 

The work session began at 7:04 a.m.  

 

 

DISCUSSION  

The workgroup reviewed what had been discussed at the previous meeting. The workgroup discussed Ross Greene, 

Ph.D. as a possible resource with staff for Tier I implementation of a common language. 

The recommendation to change the name of the group to Campus Parent Connection to better align with the vision 

of the group was met with agreement. Discussion about requesting an “accountability train” to determine what 

support is there for families and how parents get to it, and the challenge of how to deepen culture to one of 

upstanders instead of bystanders, was also discussed. 

 

There was discussion about how to help students develop intrinsic values to do the right thing naturally instead of 

extrinsic motivation or prompting.  In addition, the resource “I Choose to Speak Up” was brought forward and 

Guidance Counselor Jackie Hagenow indicated that this is a resource used within guidance programming at this 

time.  SecondStep, the main Board-approved resource for the Guidance program was also discussed and how staff 

continue to work with students on application from the material in class to real-life scenarios.  

Committee members also shared they felt there is often a focus on the aggressor in many situations and not as much 

support with victims and bystanders and the desire for students to learn to rely on and trust others, having a value 

on the impact of others, confidence building, group settings, and establishing community.  

 

From this discussion, the group determined three areas of focus moving forward:  

1. A culture shift in being an upstander and not a bystander. The committee would like to have parent 

conversations to ensure consistent vocabulary and messaging between school and home. 

2. A community service component targeting dads who could volunteer around school.  

3. The group would like to look at an 8th-grade-specific education with real-life experiences with bullying 

and the detrimental impacts it can have on a child’s mental health.  

 

The group closed with the finalization of the three areas of focus determined. 

 

ADJOURNMENT  
 

The meeting adjourned at 7:48 a.m.  

 

Respectfully submitted,  

 

 

Melissa Thompson  

Superintendent  

 



Swallow School Board Work Session Minutes—November 1, 2021 

 
Approved: ___________________________________  

 

      

     _____________________________, President  

 

    ______________________________, Clerk 


